Soft skill course, STAT PhD program 2025

TITLE

Management

Lecturer

Matteo Zanotti Russo
info@angelconsulting.eu

Duration and
Credits

2 CFU (tot. 8 hours)

Course description

The "Management" course offers a comprehensive study of fundamental
principles and advanced strategies essential for effective organizational
leadership. Participants explore various aspects of management, including
planning, organizing, leading, and controlling. The curriculum delves into
topics such as strategic management, decision-making, organizational
behavior, and human resource management. Through case studies,
discussions, and real-world examples, students develop critical thinking skills
and practical insights into managerial roles and responsibilities. Emphasis is
placed on fostering leadership qualities, communication skills, and the ability]
to adapt to dynamic business environments. By the end of the course,
participants gain the knowledge and confidence to navigate complex
management challenges, drive organizational success, and inspire teams to
achieve their full potential.

Course
organization

Teaching Methods
Frontal lectures.

Teaching period

Students are invited to contact the reference lecturers to schedule the class.
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